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Onboarding / nastaveni spoluprace

Zakladani zakaznického uctu

Uvod a ramec

To set up your customer account, we need a few details.
Pro zalozeni zakaznického uctu potfebujeme neékolik udaji.

Below is the required information for account setup.
NiZe najdete informace pozadované pro zalozeni Uctu.

Could you please confirm the details via a reply to this email?
Miizete prosim potvrdit idaje odpovédi na tento email?

Once we receive the details, we will proceed with the setup.
Jakmile udaje obdrzime, budeme pokracovat se zakladanim.

If anything changes later, we can update the account.
Pokud se pozdéji cokoliv zméni, mizeme ucet upravit/aktualizovat.

Faktura¢ni tidaje
Please confirm the company name and registered address.
Prosim potvrd’te nazev spole¢nosti a jeji sidlo.

Please share your registration number and VAT ID.
Prosim poskytnéte nam Vase ICO a DIC.

Please confirm the billing address (if different from the registered address).

Prosim potvrd’te faktura¢ni adresu (pokud se lisi od sidla).

Which email should we use for invoices?
Jaky email bychom méli pouzivat pro faktury?

Please confirm whether a PO number is required on invoices.
Prosim potvrd’te, zda je na fakturach nutné uvadét ¢islo objednavky.

If a PO is required, please share the PO format.
Pokud je PO nutné, prosim, poskytnéte nam format PO disla.

OPEducation.cz Logistics Toolkit

2/25


http://opeducation.cz

Zpét nahoru
Please confirm your payment terms (e.g., Net 14 / Net 30).
Prosim potvrd’te platebni podminky (napt. Net 14 / Net 30).

In which currency should we invoice you?
V jaké mén¢ Vam mame fakturovat?

Please confirm the billing contact person (name, email, phone).
Prosim potvrd’te kontaktni osobu pro fakturaci (jméno, email, telefon).

Please confirm any required details to be shown on invoices.
Prosim potvrd’te ptipadné detaily, které maji byt uvedeny na fakturach.

Komunikaéni udaje

Please confirm the main contact for day-to-day operations.
Prosim, potvrd’te hlavni kontakt pro béZnou operativu.

Please confirm the escalation contact for urgent cases.
Prosim, potvrd’te kontakt pro eskalace v urgentnich ptipadech.

Who should receive shipment status updates?
Kdo ma dostavat aktualizace stavu zasilek?

Please share the distribution list for operational emails.
Prosim, sdilejte s ndmi distribu¢ni seznam pro operativni emaily.

Please share the distribution list for finance and invoices.
Prosim, sdilejte distribu¢ni seznam pro finan¢ni zalezitosti a faktury.

What is your preferred communication channel (email / phone / portal)?
Jaky je Vas preferovany zplisob komunikace (email / telefon / portal)?

Please confirm your preferred language for communication.
Prosim potvrd’te Vas preferovany jazyk komunikace.

Please confirm your time zone and office hours.
Prosim potvrd’te VaSe ¢asové pasmo a pracovni dobu.
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What response time do you expect for operational questions?
Jakou reakéni dobu ocekavate u operativnich dotazi?

If needed, who is the decision-maker for commercial topics?

Pokud bude potteba, kdo je rozhodujici osoba pro obchodni témata?

Provozni udaje

Please confirm the pickup and delivery addresses.
Prosim, potvrd’te adresy pro vyzvednuti a doruceni.

Please confirm loading and unloading hours at your sites.
Prosim, potvrd’te nakladaci a vykladaci ¢asy na VaSich mistech.

Is appointment booking required at pickup and/or delivery?
Je nutna rezervace terminu pii vyzvednuti a/nebo doruceni?

Please share any site restrictions (access, height limits, security).
Prosim sdilejte s ndmi jakakoliv omezeni na misté (pfistup, vyska, zabezpeceni).

Please confirm the contact person on site (name and phone).
Prosim potvrd’te kontaktni osobu na misté (jméno a telefon).

Please confirm your standard service requirements (/SLA).
Prosim potvrd’te VaSe standardni poZadavky na sluzbu (/SLA).

Which KPIs should we report to you?
Jaké KPI Vam mame reportovat?

How often would you like to receive performance reports?
Jak Casto chcete dostavat vykonnostni reporty?

Please confirm your escalation process and escalation thresholds.
Prosim, potvrd’te Vas proces eskalace a prahy pro eskalaci.
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Integrace do systému

We can support API integration for shipment status and milestones.
Umime zafidit API integraci pro status zasilek a milniky.

Please share your technical contact for the integration setup.
Prosim, sdilejte s nami Vas technicky kontakt pro nastaveni integrace.

Do you prefer REST API, EDI, or file-based exchange (CSV/SFTP)?
Preferujete REST API, EDI, nebo vyménu souborti (CSV/SFTP)?

We will provide the API documentation and credentials via a secure channel.
API dokumentaci a pfistupy poskytneme bezpecnou cestou.

Let’s align on the data scope: orders, tracking, POD, invoices.
Pojd’me si sladit rozsah dat: objednéavky, tracking, POD, faktury.

Please confirm the required event messages (created, picked up, delivered).
Prosim potvrd’te pozadované udalosti (vytvofeno, vyzvednuto, doruceno).

We can send real-time webhooks for key status changes.
Miizeme posilat webhooks v realném cCase pro klicové zmény statusu.

We propose using a test environment before go-live.
Navrhujeme vSe vyzkouset v testovacim prostiedi pfed ostrym spusténim.

We will run an end-to-end test with sample shipments.
Provedeme end-to-end test na testovacich zasilkéach.

Please confirm the go-live timeline and acceptance criteria.
Prosim potvrd’te termin spusténi a kritéria pro schvaleni.

We can align on error handling and retry logic.
Muzeme si sladit postup pro feSeni chyb a mechanismus opakovani pozadavki.

For data security, we follow agreed access and retention rules.
Pro bezpecnost dat dodrzujeme dohodnuté pravidla ptistupu a uchovani.

We can support SSO access for your team if required.
V piipad¢ potfeby umime podpoftit SSO pftistup pro Vas tym.
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We will document the integration owner and support process.
Zdokumentujeme odpoveédnou osobu pro integraci a proces technické podpory.

If needed, we can provide a manual fallback process during rollout.
Pokud bude potteba, béhem nasazeni miizeme zajistit manualni zaloZni proces.

Kapacita a planovani Spicek
To support peak periods, we need a volume forecast for the next ... weeks.
Pro pokryti Spicek potiebujeme odhad objemi na pfistich ... tydnt.

Please share your expected weekly volumes by lane.
Prosim sdilejte s ndmi ocekavané tydenni objemy podle jednotlivych tras.

When do you expect your peak season to start and end?
Kdy o¢ekavate zacatek a konec Spicky?

Do you anticipate any one-off spikes (promotions, campaigns)?
Ocekavate néjake jednorazové naristy (akce, kampané)?

What is your minimum notice time for additional capacity?
Jaka je vase minimalni doba ptfedstihu pro navyseni kapacity?

For peak weeks, we propose a defined booking cut-off time.
Na tydny ve Spicce navrhujeme stanovit pevnou uzavérku objednavek.

Please confirm priority lanes and critical delivery deadlines.
Prosim potvrd’te prioritni trasy a kritické terminy doruceni.

If capacity tightens, we will propose alternatives (routing, mode, timing).
Pokud bude kapacita napjata, navrhneme alternativy (trasy, méd, terminy).

We will confirm capacity allocation in writing once agreed.
Po dohodé¢ potvrdime alokaci kapacity pisemné.
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Nastaveni reportingu a priubézného hodnoceni

Let’s align on the key KPIs for reporting.
Pojd’'me si sladit klicové KPI pro reportovani.

We propose a weekly performance report covering service level and delays.
Navrhujeme tydenni report vykonu pokryvajici urovei sluzby a zpozdéni.

Please confirm the reporting frequency: weekly or monthly.
Prosim potvrd’te frekvenci reportingu: tydenni nebo mésicni.

We will share a standard dashboard template for approval.
Zasleme standardni Sablonu dashboardu ke schvaleni.

Who should be included in the reporting distribution list?
Kdo ma byt v distribu¢nim seznamu pro reporty?

Please confirm the preferred format: Excel, PDF, or email summary.
Prosim potvrd’te preferovany format: Excel, PDF, nebo shrnuti emailem.

We suggest a monthly review call to discuss trends and action points.
Navrhujeme mési¢ni review call k prodiskutovani trendd a akénich bod.

We will track root causes for exceptions and agree on corrective actions.

Budeme sledovat pfic¢iny vyjimek a dohodneme se na napravnych opatienich.

Let’s define escalation thresholds (e.g., delay over ... hours).
Pojd’'me nastavit prahy pro eskalaci (napft. zpozdéni nad ... hodin).

We will document agreed actions and owners after each review.
Po kazdém vyhodnoceni zdokumentujeme domluvené kroky a odpovédnosti.
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Vyjednavani a domluva

Diskuze o podminkach a cené

We can offer an all-in rate of ...

Muzeme nabidnout kone¢nou cenu véetné vseho ve vysi ...

This quote includes linehaul and fuel surcharge.
Tato nabidka zahrnuje pfepravné a palivovy pfiplatek.

Accessorial charges apply if required (waiting time, extra stop).
V piipad¢ potieby se uctuji doplikové poplatky (¢ekani, zastdvka navic).

The rate is valid until ...
Sazba je platna do ...

This is a spot rate for this shipment only.
Toto je spotova sazba pouze pro tuto zasilku.

For regular volume, we can discuss a contract rate.

Pro pravidelné objemy muizeme jednat o smluvni sazbé.

Payment terms are Net ... days.
Platebni podminky jsou Net ... dni.

If you confirm by ..., we can hold this rate.
Pokud potvrdite do ..., miZeme tuto sazbu drzet.

The price i1s based on the current capacity situation.
Cena vychazi z aktualni kapacitni situace.

If the scope changes, the rate may need to be revised.

Pokud se zméni rozsah, miize byt nutné sazbu upravit.

We can offer a lower rate with a longer lead time.
S delsi dodaci lhitou mizeme nabidnout nizsi sazbu.

Expedited service is available at an additional cost.
Zrychlena sluzba je dostupna za ptiplatek.
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Waiting time beyond ... minutes is chargeable.
Cekani nad ... minut je zpoplatnéno.

We can share a full cost breakdown upon request.
Na vyzadani miizeme poskytnout kompletni rozpis ceny.

Would you like option A (standard) or option B (express)?
Preferujete variantu A (standard) nebo variantu B (expres)?

To proceed, we require written confirmation of the quote.
Pro pokracovani pottebujeme pisemné potvrzeni nabidky.

Please note that customs-related services are not included.
Upozoriiujeme, Ze sluzby souvisejici s celnici nejsou zahrnuty.

Vyiednavani podminek vyzvednuti a doruceni

Could we align on the required delivery window?
Miizeme si sladit pozadované dorucovaci okno?

Our standard lead time is ...; we can offer expedited service at a surcharge.
Standardni doba realizace je ...; zrychlenou sluzbu nabizime s ptiplatkem.

We can commit to ... provided we receive confirmation by ...
Miizeme se zavazat k ... za ptedpokladu, Ze obdrzime potvrzeni do ...

Can we confirm responsibilities for loading/unloading and site access?
Miizeme si potvrdit odpovédnost za nakladku/vykladku a ptistup na misto?

To ensure compliance, we will need written acceptance of the terms.
Pro zajisténi souladu s pravidly budeme potfebovat pisemné schvéleni podminek.

If we adjust the timeline, could we revisit the pricing?
Pokud upravime nac¢asovani, miizeme se znovu pobavit o cen¢?
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Ptiplatky
The rate includes the standard service; additional services are chargeable.
Sazba zahrnuje standardni sluzbu; doplitkové sluzby jsou zpoplatnény.

Please note that accessorial charges may apply depending on site conditions.
Upozoriiujeme, Ze doplitkové poplatky se mohou uplatnit podle podminek na miste.

Waiting time beyond ... minutes is charged at ... per hour.
Cekani nad ... minut je uétovano ... za hodinu.

A surcharge applies for deliveries with a fixed time slot.
Za doruceni s pevnym Casovym slotem se uctuje piiplatek.

A surcharge applies for weekend and public-holiday operations.
Za provoz o vikendech a svatcich se uctuje ptiplatek.

Redelivery is chargeable if the delivery attempt is unsuccessful.
Opétovné dorucovani je zpoplatnéno, pokud je pokus o doruceni netispésny.

Storage charges apply after the free storage period of ... days.
Skladovaci poplatky se uctuji po bezplatné lhité uskladnéni ... dni.

Demurrage and detention may apply at port/terminal.
V pfistavu/na termindlu se mohou uplatnit poplatky za zdrzné a stojné.

Customs-related services are excluded unless explicitly agreed.
Sluzby spojené s celnici nejsou zahrnuty, pokud nejsou vyslovné dohodnuty.

Fuel surcharge is variable and adjusted monthly.
Palivovy ptiplatek je variabilni a upravuje se mési¢né.

The quote excludes VAT, where applicable.
Nabidka je bez DPH, pokud se uplatiiuje.

For transparency, we can provide a full fee schedule as an appendix.
Pro transparentnost mtizeme poskytnout kompletni sazebnik poplatki jako ptilohu.

If the scope changes, we will confirm any additional charges in writing.
Pokud se zméni rozsah, veskeré dodate¢né poplatky potvrdime pisemné.
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We will invoice additional charges only with supporting evidence.
Dodate¢né poplatky budeme fakturovat pouze s doloZenim podkladi.

Vyjasnovani detailii prepravy

Could we confirm the pickup date and time window?
Muzeme si potvrdit datum a ¢asové rozmezi vyzvednuti?

Please review the full delivery address, including contact and phone.
Prosim zkontrolujte kompletni doruc¢ovaci adresu véetné kontaktni osoby a telefonu.

Could you share the PO/reference number to be used on documents?
Muzete sdilet PO/referencni ¢islo, které bude pouzito v dokumentaci?

Please confirm the total pallet count and whether pallets are stackable.
Prosim potvrd’te pocet palet a zda jsou stohovatelné.

Kindly confirm dimensions and gross weight per handling unit.
Prosim potvrd’te rozméry a hrubou hmotnost na manipulacni jednotku.

Is this shipment time-sensitive or standard priority?
Je zasilka ¢asoveé kriticka, nebo standardni?

Are there any hazardous materials or temperature requirements?
Obsahuje zasilka nebezpecné zbozi nebo ma teplotni poZzadavky?

Is appointment booking required at pickup and/or delivery?
Je nutna rezervace terminu pii vyzvednuti a/nebo doruceni?

Please confirm the loading method and available equipment on site.
Prosim potvrd’te zptsob nakladky a dostupnou techniku na misté.

Are there any site restrictions (height limits, access, security)?
Jsou zde jakakoliv omezeni na misté nakladky/vykladky (vyska, ptistup,

zabezpeceni)?

To avoid any ambiguity, could you please clarify ... ?
Abychom ptedesli nejasnostem, muzete prosim uptesnit ...?

Would you kindly confirm the reference number to be used?
Prosim potvrd’te, jaké referencni ¢islo mame pouZit.
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Please confirm the required documentation set.
Prosim potvrd’te pozadovany soubor dokumenti.

Could you share the specification sheet / dimensions?
Muzete poslat technickou specifikaci / rozméry?

Please confirm any site restrictions or booking requirements.

Prosim potvrd’te omezeni na misté nebo nutnost rezervace.

Could you confirm whether the cargo is stackable?
Muizete potvrdit, zda je néklad stohovatelny?

Please advise the latest acceptable pickup time.
Prosim sdélte nejpozdé€jsi akceptovatelny €as vyzvednuti.

Once confirmed, we will proceed accordingly.
Po potvrzeni budeme postupovat.

Shrnuti schuzek

Thank you for your time today.
Dé&kujeme za Vas cas.

Please find below a concise summary of our discussion.
Nize prosim naleznete stru¢né shrnuti nasi diskuze.

We aligned on the following key points.
Dohodli jsme se na nasledujicich klicovych bodech.

The agreed next steps are as follows.
Dalsi dohodnuté kroky jsou nasledujici.

Owners and deadlines are noted below.
NiZe uvadim odpovédnosti a terminy.

We will proceed with option ...
Budeme pokracovat s variantou ...

Any open items to be confirmed: ...
Oteviené body, nutné potvrdit: ...

OPEducation.cz Logistics Toolkit
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Please advise if any point requires correction.
Prosim dejte védét, pokud je potieba cokoliv opravit.

We will circulate the final confirmation once all inputs are received.
Jakmile obdrzime vSechny podklady, rozesleme finalni potvrzeni.

We are looking forward to continued cooperation.
TéSime se na pokracujici spolupraci.

Potvrzeni domluvy

To confirm, we are aligned on the following scope and timeline.
Pro potvrzeni: mame shodu na nasledujicim rozsahu a terminu.

Please confirm acceptance by reply to this email.
Prosim potvrd’te souhlas odpovédi na tento email.

We will proceed in accordance with the agreed terms.
Budeme postupovat dle dohodnutych podminek.

The agreed rate for this transport is ...
Dohodnuta sazba pro tuto piepravu je ...

Pickup is scheduled for ... within the window ...
Vyzvednuti je napldnovano na ... v okn¢ ...

Delivery is scheduled for ... within the window ...
Dorucenti je naplanovano na ... v okng ...

If any point differs on your side, please flag it.
Pokud se u Vas cokoliv 1i8i, prosim, upozornéte na to.
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Emaily s pfipominkami

Could you confirm whether you are comfortable proceeding?

Miizete potvrdit, zda mizeme pokracovat?

We would appreciate your confirmation by ...
Ocenime Vase potvrzeni do ...

Please let us know your preferred option.
Prosim sdélte nam, kterou variantu preferujete.

If helpful, we can arrange a brief call today.
Pokud to pomutze, miizeme si dnes dat kratky hovor.

Kind reminder in case this was missed.
Pfipomenuti pro piipad, ze to zapadlo.

I am reattaching the documents for convenience.
Pro pohodli znovu ptikladdm dokumenty.

Please confirm receipt of the last update.
Prosim potvrd'te ptijeti posledni aktualizace.

Do you require any additional information from our side?
Potiebujete z nasi strany jesté néjaké informace?

Thank you in advance for your response.
Pfedem dé¢kujeme za odpoveéd..
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Komunikace ohledné stavu prepravy + zmény

Aktualizace stavu piepravy a béZzna sdéleni

This is to confirm that the shipment has been dispatched.

Timto potvrzujeme, ze zasilka byla odeslana.

Pickup was completed on ...
Vyzvednuti probéhlo dne ...

The tracking reference is ...
Sledovaci ¢islo je ...

Current ETA remains ...
Aktualni ETA zustava ...

Documentation is attached for your records.
Dokumentace je v ptiloze pro Vasi evidenci.

Please confirm receipt of the documentation.
Prosim potvrd’te pfijeti dokumentace.

Delivery is scheduled for ...
Doruceni je planovano na ...

POD can be provided upon delivery completion.
POD muzeme poskytnout po dokonc¢eni doruceni.

Should you require any amendments, please advise.
Pokud potiebujete tpravy, prosim informujte nés.

We remain at your disposal for any questions.
Jsme Vam k dispozici pro pfipadné dotazy.
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Zmény béhem piepravy

We need to inform you of a change to the shipment plan.
Musime Vas informovat o zmén¢ planu piepravy.

Please note there has been a change in routing.
Prosim berte na védomi, Ze doslo ke zmén¢ trasy.

The shipment has been rebooked to the next available departure.
Zasilka byla pfebookovana na nejblizsi dostupny odjezd.

The delivery time window has been adjusted to ...
Dorucovaci okno bylo upraveno na ...

The pickup time has been moved to ...
Cas vyzvednuti byl posunut na ...

The terminal/warehouse has updated the appointment to ...
Terminal/sklad upravil rezervovany termin na ...

The carrier has confirmed a change in the schedule.
Dopravce potvrdil zménu harmonogramu.

This change may impact the ETA.
Tato zména muze ovlivnit ETA.

The updated ETA is ...
Aktualizované ETA je ...

We are working to minimise any operational impact.
Pracujeme na minimalizaci dopadu na provoz.

Please confirm whether this change is acceptable on your side.
Prosim potvrd’te, zda je tato zména z Vasi strany akceptovatelna.

If not acceptable, we can propose an alternative option.
Pokud to neni akceptovatelné, mizeme navrhnout alternativni variantu.

We will confirm the final plan in writing once aligned.
Jakmile se dohodneme, findlni plan potvrdime pisemné.
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Please note that changes after dispatch may generate additional charges.

Upozoriiujeme, Ze zmény po odeslani mohou znamenat dodate¢né poplatky.

We will keep you updated as soon as we have confirmation.
Jakmile budeme mit potvrzeni, budeme Vas informovat.

Stiznosti/Problémy/Zpozdéni

Omluvy

Please accept our apologies for the inconvenience caused.
Prosim pfijméte naSi omluvu za zpiisobené komplikace.

We acknowledge the delay and the impact on your timeline.
Uvédomujeme si dopad zpozdéni na Vas harmonogram.

We are taking immediate steps to prevent recurrence.
Okam?zité podnikdme kroky, aby se situace neopakovala.

We appreciate your patience and understanding.
Dé&kujeme za trpélivost a pochopeni.

We will provide a confirmed update by ...
Poskytneme potvrzenou aktualizaci do ...

We acknowledge this fell short of the expected service level.
Uznéavame, Ze to nedosdhlo o¢ekavané urovné sluzby.

We are implementing corrective measures effective immediately.
Zavadime napravna opatieni s okamzitou platnosti.

We remain fully committed to your operational requirements.
Nadale jsme plné€ zavazani VaSim provoznim pozadavkim.

Should you wish, we can review the case together on a call.
Pokud budete chtit, miizeme spolu ptipad projit na hovoru.

Thank you for the opportunity to address this properly.
Dé¢kujeme za moznost to fadné napravit.
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Komunikace ohledné zpozdéni

There’s a delay on this shipment.
U této zésilky je zpozdéni.

The latest ETA has changed to ...
Nejnovejsi ETA se zménilo na ...

We’re checking the root cause now.
Ted’ zjiStujeme hlavni pficinu.

Let me verify this with operations.
Ov¢étim to s operativou.

We are prioritising this shipment within our network.
Tuto zasilku prioritizujeme v rdmci nasi site.

I’1l keep you updated in real time.
Budu Vs pribézné informovat.

Thank you for your patience; we understand the urgency on your side.

Dé&kujeme za trpélivost; chapeme naléhavost na Vasi strané.

Please be advised that the shipment is currently delayed.
Dovolujeme si Vas informovat, ze zasilka je aktudlné zpozdéna.

The revised ETA is ...
Aktualizované ETA je ...

The delay is driven by ...
Zpozdéni je zplisobeno ...

We are working with the carrier to recover the schedule.
S dopravcem pracujeme na dorovnani terminu.

We will provide the next confirmed update by ...
Dalsi potvrzenou aktualizaci poskytneme do ...

Should the situation escalate, we will notify you immediately.
Pokud by se situace zhorsila, budeme Vas ihned informovat.
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We propose the following mitigation option ...
Navrhujeme nésledujici variantu zmirnéni dopadu ...

Please confirm whether this impacts your downstream operations.
Prosim potvrd'te, zda to ovlivni Vase navazujici operace.

We appreciate your understanding.
Dékujeme za pochopeni.

Please let us know if you require an escalation call.
Dejte prosim védét, pokud je potieba eskalacni hovor.

Préce se stiznostmi/problémy

We are treating this as a priority and investigating immediately.
Resime to prioritné a ihned to provéfujeme.

We understand that the service did not meet your expectations.
Rozumime, Ze sluzba nesplnila VaSe ocekavani.

We are implementing corrective measures to prevent future issues.
Zavadime napravna opatfeni, abychom piedesli problémtiim v budoucnu.

Could you please share any reference numbers and relevant details?
Muzete prosim sdilet referencni ¢isla a relevantni informace?

We will propose a resolution and a revised timeline.
Navrhneme postup feSeni a upraveny termin.

We appreciate your continued cooperation while we resolve this.
Vézime si Vasi pokracujici spoluprace, zatimco to fesime.

Thank you for your message; we acknowledge the situation and will do our best to
resolve it.

Dé&kujeme za zpravu; bereme na védomi situaci a udéldme maximum pro to ji vytesit.

We are reviewing the case with operations and will get back to you by ...
Ptipad provétujeme s operativou a ozveme se do ...
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We will share a clear root-cause summary and corrective actions.
Sdélime Vam jasné shrnuti pficiny a napravna opatieni.

We are aware of the service deviation and are addressing it.
Vime o odchylce ve sluzb¢ a fesime ji.

Where applicable, we will review compensation options.
Pokud to bude relevantni, provéfime moznosti kompenzace.

Please share any supporting documents to accelerate the resolution.

Prosim sdilejte s nami jakékoliv dalsi podklady, aby bylo feSeni rychlejsi.

We will propose a resolution timeline.
Navrhneme ¢asovy plan feseni.

We are escalating this as a critical incident.
Eskalujeme to jako kriticky incident.

Please confirm the priority outcome: speed or cost.
Prosim potvrd’te prioritu: rychlost nebo cena.

We need a decision by ... to protect the timeline.
Potiebujeme rozhodnuti do ..., abychom udrzZeli termin.

We are aligning internally with operations and the carrier.
Interné slad’'ujeme postup s operativou a dopravcem.

We acknowledge the business risk and are acting accordingly.
Uvédomujeme si obchodni riziko a jedname podle toho.

We will confirm the solution as soon as possible.
Reseni potvrdime jak jen to pujde.
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Eskalovani problému

We are escalating this to senior operations now.
Nyni to eskalujeme na seniorni operativu.

Please confirm availability for an urgent call within ... minutes.

Prosim potvrd’te dostupnost pro urgentni hovor do ... minut.

We are at risk of a critical deadline breach without intervention.

Bez zasahu hrozi kritické nedodrzeni terminu.

We recommend the following immediate action ...
Doporucujeme okamzity nasledujici krok ...

Please confirm the decision on option A/B by ...
Prosim potvrd’te rozhodnuti pro variantu A/B do ...

We will maintain updates at a fixed cadence until stabilised.

Budeme posilat aktualizace v dané frekvenci, dokud se to nestabilizuje.

I am copying senior stakeholders for visibility.
Do kopie davam vedeni pro pichled.

We will confirm closure once the shipment is back on track.
Jakmile se zasilka vrati do planu, potvrdime uzavieni.

Thank you for your swift attention.
Dékujeme za rychlou soucinnost.
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Interni komunikace a reporting

2

Zadosti o spolupraci/komunikace s kolegy

Could you please assist with this case?
Muze$ mi prosim pomoct s timto piipadem?

Could you please take a look when you have a moment?
Muzes se na to prosim podivat, az bude§ mit chvilku?

I need your support on this shipment.
Potiebuji tvoji pomoc s touto zésilkou.

Can you confirm the latest status from your side?
Muzes potvrdit aktudlni stav z tvé strany?

Please let me know if you see any issue.
Prosim dej védét, pokud uvidi§ néjaky problém.

Can you handle the follow-up with the carrier?
Miizes se postarat o follow-up s dopravcem?

Could you check the documents before we send them?
Miizes zkontrolovat ty dokumenty, nez je posleme?

Please confirm who will take ownership of this task.
Prosim potvrd’, kdo pievezme odpovédnost za tento ukol.

Can you update the customer once this is confirmed?
Muizes aktualizovat zakaznika, jakmile to bude potvrzené?

Let’s align on the message before we send it.
Pojd’'me se domluvit na té zprave, nez ji posleme.

Please keep me posted on any changes.
Prosim, prubézn€ me informuj o zmeénéch.

Please flag this if it becomes urgent.
Prosim, oznac to / dej védét, pokud to bude urgentni.
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Can we do a quick call to align on next steps?
Miizeme si dat kratky call a sladit dalsi kroky?

Thanks for your support on this.
Diky za pomoc s timhle.

If you need anything from my side, please let me know.
Jestli pottebujes cokoliv z moji strany, dej mi prosim véd¢t.

I’ll take care of the customer communication.
Postaram se o komunikaci se zakaznikem.

Please share the final version before sending.
Prosim posli finalni verzi pied odeslanim.

Let’s keep all updates in this thread.
Pojd'me dévat vSechny aktualizace do tohoto vlakna.

We should escalate this internally if there is no update by ...
Pokud nebude aktualizace do ..., méli bychom to interné eskalovat.

Reporting vysledkl nadfizenym

Today I’ll walk you through our Q[ ] results and key takeaways.
Dnes Vas provedu vysledky za [ ] ¢tvrtleti a hlavnimi zavery.

I’1I start with a high-level overview, then go into the details.
Zacnu struénym piehledem a poté piejdu k detailim.

Overall, we’re on track with our plan.
Celkové€ jsme v souladu s planem.

Overall, we’re slightly ahead of plan.
Celkové€ jsme mirné nad planem.

Overall, we’re slightly behind plan.
Celkové jsme mirn€ pod planem.

The main drivers this quarter were [A], [B], and [C].
Hlavnimi tahouny tohoto ¢tvrtleti byly [A], [B] a [C].
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The headline number is [X], which is [up/down] [Y]% quarter over quarter.

Klicové ¢islo je [X], coZ je [nartst/pokles] o [Y] % oproti minulému ctvrtleti.

Compared to last quarter, we saw a clear improvement in [X].
Oproti minulému c¢tvrtleti jsme zaznamenali jasné zlepSeni v oblasti [X].

Compared to last year, the trend is [stable/positive/negative].
Oproti minulému roku je trend [stabilni/pozitivni/negativni].

This result is in line with our expectations.
Tento vysledek je v souladu s nasimi ocekavanimi.

This result is better than expected.
Tento vysledek je leps$i, nez jsme ocekavali.

This result is below expectations.
Tento vysledek je pod ocekavanim.

The variance is mainly explained by [X].
Odchylku lze vysvétlit predevsim [X].

We saw a one-off effect from [X], which won’t repeat next quarter.
Doslo k jednorazovému vlivu [X], ktery se ptisti ¢tvrtleti nebude opakovat.

Performance was impacted by external factors such as [X].
Vykonnost ovlivnily externi faktory, naptiklad [X].

We achieved efficiency gains in [X] without compromising quality.
Dosahli jsme zvySeni efektivity v oblasti [X], aniZ bychom snizili kvalitu.

We prioritized initiatives with the highest impact.
Upftednostnili jsme iniciativy s nejvys§im dopadem na vysledky.

We focused on execution and removed bottlenecks.
Zaméfili jsme se na realizaci a odstranili omezeni.

The key wins this quarter were [A], [B], and [C].
Hlavnimi uspéchy tohoto ¢tvrtleti byly [A], [B] a [C].
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The biggest challenge we faced was [X], and here’s how we addressed it.
Nejveétsi vyzvou bylo [X] a takto jsme ji fesili.

We identified the root cause and implemented corrective actions.
Identifikovali jsme pfi¢inu a zavedli napravna opatieni.

The actions we took are already showing results.
Kroky, které jsme podnikli, uz ptinaseji vysledky.

The impact will become more visible next quarter.
Dopad bude vyrazngjsi v piiStim ctvrtleti.

Our key priorities for the next quarter are [A], [B], and [C].
Nase hlavni priority pro pfisti Ctvrtleti jsou [A], [B] a [C].

We will double down on what’s working and fix what isn’t.
Posilime to, co funguje, a opravime to, co nefunguje.

We’re monitoring the main risks closely.
Peclivé sledujeme hlavni rizika.

The key risks are [X], [Y], and [Z], and our mitigation planis [ ].
Hlavni rizika jsou [X], [Y] a [Z] a naS plan mitigace je [ ].

If current trends continue, we expect [ X] by the end of the quarter.
Pokud budou soucasné trendy pokracovat, o¢ekavame do konce Ctvrtleti [X].

The outlook is [cautiously optimistic/neutral/uncertain].
Vyhled je [opatrné optimisticky/neutralni/nejisty].

To summarize, we delivered [X], learned [Y], and we’re focusing on [Z].
Ve shrnuti: dodali jsme [X], poucili se z [Y] a zamé&fime se na [Z].

I’'m happy to go deeper in any area.
Réd jakoukoliv ¢ast rozvedu.

Is there anything else I can provide you with?
Mohu Vam jesté néco poskytnout?
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